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INSURANCE POLICIES FOR CONTRACTS SPECIALISTS
A 5-Day In-House Training Program
Presented by: Dr. Jamal F. AlBahar, PMP, AVS
Registered Arbitrator; Member: PMI, CMAA, AACE, AAA, PMA, CSI, SAVE

Introduction

Those involved in Oil & Gas industry have to cope with so much learning in their discipline that shun further involvement in subjects such as insurance and law, which in themselves are so deeply and intensely complex. However, insurance and law are interwoven in the basic procedures used in the Oil & Gas industry for undertaking work, be they design, construction, supervision, or operation, or any combination of them. Furthermore, they both interact with the theory of risk and the application of risk management. From an insurance aspect, risk forms the basis of insurability and premium calculation.

Those of us in the Oil & Gas industry, who are neither lawyers nor insurance professionals need to have a basic understanding and overall knowledge of insurance world related to the construction industry.  An understanding of all the major issues involved in the relationship between client, contractor, insurers, and the law and the general public, as they concern the construction industry and the way in which construction insurance operates in this environment.

In devising the best risk-handling program, commercial insurance is the keystone to adequate financial protection. Insurance does not eliminate the risks involved in construction contracting, but it does SHIFT most of the financial threat to a professional risk-bearer (underwriter). Insurance is also involved with a form of risk assumption in the use of deductible amounts.

This training program is focused primarily toward a basic, but comprehensive, discussion and understanding of standard commercial insurance coverage used in the Oil & Gas industry in general pertaining to oil and gas projects.   

YOU WILL DEVELOP UNDERSTANDING OF:

· The Insurance Policy/Contract
· Contract Requirements for Insurance Coverage
· Legal Requirements for Insurance Coverage

· Analysis of Insurable Risks

· Construction Insurance Checklist

· Project Property Insurance

· Builder’s Risk Insurance

· Providing of the Builder’s Risk Insurance by the Owner

· Subrogation

· Termination of Builder’s Risk Insurance

· Liability Insurance

· Completed-Operations Liability Insurance

· Contractual Liability Insurance

· Exclusions in Insurance Policy

· Professional Liability Insurance

· Wrap-Up Insurance

· Insurance Claims

· Subcontractors’ Insurance

WHO SHOULD ATTEND:

This training program is appropriate for project managers, senior engineers, team members, and project sponsors, seeking greater insight into project insurance management. Participants in this training program should have a basic understanding of project management practices in the construction industry.

FORMAT:

The training program has been designed to provide the participants with:

1. Lectures – Concentrated talks by the speaker dealing with governing principles, realistic application of those principles, sound strategies, workable techniques, and experience-based assessments and advise.

2. Discussions – Between the lecturer and the participants, where the participants’ questions will be answered and their particular problems will be considered.

3. The Workshop Book – A detailed volume prepared by the lecturer to support presentation and, most importantly, to serve as a continuing guide for the participants after the workshop end. The training manual is a future-use reference book!

4. Practical Case Studies – Practical case studies drawn from the Oil and Gas Industry to help the participants to apply the project insurance management process effectively.

5. Power Point Computer Presentation – The lecturer will present all the material using colored power point computer presentation for effective and interactive discussion with the participants.

INSURANCE POLICIES FOR CONTRACTS SPECIALISTS
DAILY OUTLINE

DAY 1:
1. Introduction and Overview of Project Insurance

 Types of Insurance Policies and Coverages

 Commercial General Liability

 Builder’s Risk

 Automobile

 Worker’s Compensation

 Professional Liability

 Contractor’s Pollution Liability

 Products / Completed Operations Coverage

 Marine / Hull and Associated Coverage

 Material and Equipment Floater Coverage

 Insurance Coverage Checklists for the Construction Industry

 Excess and Umbrella Policies of the Various Project Participants

 Project “Wrap” or “Blanket” Insurance
DAY 2:
2. Insurance Policy

 What is an Insurance Policy

 Principles of Insurance 
 Traditional Insurance Coverages

 Insurance Industry Distance Learning
 Small Business Insurance 

 Insurance Underwriters
· Overview of Underwriting Process

· Underwriting Case Study

· The Underwriting Process: Action Reviews PCC

· Conclusions and Decisions

· Lessons

 Errors & Omissions Insurance

 Insurance Policies Types:

· Health,

· Disability

· Casualty

· Life Insurance

· Property

· Liability

· Credit

· Other types

 Checking the submitted Insurance Policy

 Selection methodology for Insurance  Policy with Respect to the required Scope of Work

 Case Studies

3. Construction-Related Insurance Major Issues

 Compliance with Contract Provisions relating to Insurance

 Contractual Indemnity Clauses, and how Those relate to Insurance

 Waivers of Consequential Damages

 Waivers of Subrogation Clause
 Which Construction Project Participant’s Insurance should be Primary”?

 Insurance Company Breaches of the Duty to Defend their Insureds

 Insurer and Loss Adjuster Conflict of Interest

 Construction Insurance Coverage Exclusions/Limitations
 Scale of Deductibles Based on Premium Size

 Liens 

DAY 3:
4. General Liability Insurance

 Definitions – Comprehensive or Commercial

 What Does it Cover?

 Bodily Injury and Property Damage Liability
 Additional Contract Provisions

 Who is an Insured?
 Limits of Insurance (per occurrence and annual aggregate)

 Commercial General Liability Conditions

 Key Coverage Amendments

 Limits of Insurance and How They Apply

 Partnership and Joint Ventures

 Personal Injury

 Other Endorsements

 Excess Umbrella Liability
5. Builder’s Risk Insurance

 Definitions

 What Does it Cover?

 Document Specifications Requiring Special Negotiations

 All-Risk Coverage

 Named-Peril Coverage

 What are Typical Peril Exclusions?

 Summary

DAY 4:
6. Worker’s Compensations
 The Worker’s Compensation Policy:

 Coverage; Exclusions; Definitions; Conditions; Endorsements

 Worker’s Compensation Insurance Cost Control

 Job Site Safety and Security the Key to Cost Control

7. Environmental Liability Insurance
 Contractor’s Pollution Liability Insurance Considerations

 Pollution Legal Liability Insurance
 Contractor’s Pollution Liability Insurance

 A/E’s Errors and Omissions Insurance

 Environmental Consultant’s E&O Insurance

8. Professional Liability Insurance
 What is Professional Liability?

 Design-Build Insurance

 Liabilities and Damages

 Operational Exposures

 Design-Build Insurance Challenges

 Dedicated Project Insurance

 Performance Guarantees and Bonds 

9. Contractor-Controlled Insurance Programs (CCIPs)
 What is Contractor-Controlled Insurance Program?

 How is a CCIP Works? 
10. Insurance Administration and Accounting 
 Insurance Administration - Claims 

 Subcontractors’ Insurance Certificates

 Accounting for Construction Insurance Costs

 Direct Costs

 Indirect Costs

 Overhead Costs

DAY 5:
11. Indemnity & Insurance 
 Indemnity 

 Indemnity through law 

 Indemnity through contract

 Insurance as a contract of indemnity

 Construction insurance 

 Characteristics of the construction contract

 Definition of the word 'accident' 

 The insurability of risks 

 Uninsurable risks 

 Insurance policies required in construction 

 Property insurance 

 Liability insurance 

 Non-negligence insurance

 Decennial insurance 

 Overlaps and gaps

12. The Insurance Scene
 Structure of the insurance market 

 The broker

 The insurer

 The reinsurer 

 Premium calculations

  Documentation

 The insurers' departmentation

13.  Reinsurance and Co-surety

 The U.S. Treasury and Single Bond Limits

 Reinsurance Treaties 
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